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(Pillar 1: Health service Delivery)
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4: Health financing )
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Piloting on Autonomy: Step by Step

Step 4.B: Finance

Infrastructure

Step 4.4: Finance Purchases

Step J.A: Staff; 3.6: Finance Operations

Step 2: Pilotproject Private Patients®

Step 1: Apply Decrees No. 2258, No. 349, No. 1776 _and
MOH guidance on hospital autonomy, approved on 28 June and 4 July 2022
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Coverage of Budget Chapters by Pilot Hospital

Budget Chapter

60

Salaries

10

0-5

Salaries

10

Salaries contractual staff

61

Staff Allowances

General staff allowances

Staff performance incentives

62

Administration

10

Drugs & Supplies

10

(&)

Water supply and electricity fees

40

Training

Other Administration

63

Operations, Promotion

66

Purchases

67

Capital / Infrastructure

Coverage of Cost by

Pilot hospital per Budget
Chapter 62, 61, 60, 63:

Amount KIP

% rate of coverage of
total cost
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Who wants what ?
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What needs be done ?
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What needs be done
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Piloting on
Autonomy for

Lao Hospitals

Do the things right
Do the right things



Lao PDR( Patients Center Duties Realable
Dties = Responsibilities = Competences)




